September 10, 2018
Town of Albion Regular Board Meeting
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Call Meeting to Order

Pledge of Allegiance

Exit Message

FYI: Remind residents to sign attendance sheet

Roll Call

Public Comment

Motion to approve the agenda

Motion to open the Public hearing on Local Law #1, Cold War Veteran Exemption.

Motion to close the Public hearing on Local Law #1, Cold War Veteran Exemption.

. Resolution authorizing adoption of Local Law #1, Cold War Veteran Exemption.

Motion to approve the minutes of the August 13" ™ August 20" meetings.
Resolution to approve the vouchers .

Motion to move October meeting to October 1, 2018 at 7:00 pm due to the Columbus holiday
and presentation of the 2019 tentative budget.

Board of Assessment Review — Letter/s of interest

MRB Group to review application by Greenspark Solar - Daniel Strong

Resolution to expend $2,000.00 on a study with Orleans County regarding a proposed regional
water system

Executive Session
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September 10, 2018

Albion Town Board regular meeting held in the Town hall, 3665 Clarendon Rd.
Meeting called to order at 7:00 pm.
Pledge of Allegiance was said and the exit message was given.

Present were Councilperson Darlene Benton, Councilperson Matthew Passarell, Supervisor Richard Remley and
Councilperson Arnold Allen. Councilperson Jake Olles was absent

Supervisor Richard Remley: | need a motion to approve the agenda.

Motion was made by Councilperson Darlene Benton and was seconded by Councilperson Matthew Passarell
approving the agenda with the addition of the Village of Albion water services on Allen Rd and executive session
discussion on building use. Motion carried by the following vote:

Councilperson Darlene Benton, aye Councilperson Matthew Passarell, aye

Supervisor Richard Remley, aye Councilperson Jake Olles, absent

Councilperson Arnold Allen, aye

Supervisor Richard Remley: | need a motion to open the public hearing on Local Law #1.

Motion was made by Councilperson Matthew Passarell and was seconded by Councilperson Arnold Allen to
open the public hearing on Local Law #1, Cold War Veteran Exemption, at 7:03 pm. Motion carried by the following
vote:

Councilperson Darlene Benton, aye Councilperson Matthew Passarell, aye

Supervisor Richard Remley, aye Councilperson Jake Olles, absent

Councilperson Arnold Allen, aye

The Town Board and those in attendance discussed the law and asked questions regarding it.

Motion was made by Councilperson Matthew Passarell and was seconded by Councilperson Arnold Allen to
close the public hearing on Local Law #1, Cold War Veteran Exemption, at 7:06 pm. Motion carried by the following
vote:

Councilperson Darlene Benton, aye Councilperson Matthew Passarell, aye

Supervisor Richard Remley, aye Councilperson Jake Olles, absent

Councilperson Arnold Allen, aye

Supervisor Richard Remley: | need a resolution to adopt the Local Law.

Resolution #118 Local Law #, 2018 - Cold War Veteran Exemption

The Local Law in its entirety is hereby filed with and made a part of these minutes. Said Local Law #1 of 2018
shall also be sent the Department of State.

Motion was made by Councilperson Matthew Passarell and was seconded by Councilperson Darlene Benton
authorizing the adoption of Local Law #1 of 2018. Resolution duly adopted by the following vote:

Councilperson Darlene Benton, aye Councilperson Matthew Passarell, aye

Supervisor Richard Remley, aye Councilperson Jake Olles, absent

Councilperson Arnold Allen, aye

Supervisor Richard Remley: | need a motion to approve the minutes.




September 10, 2018

Motion was made by Councilperson Arnold Allen and was seconded by Councilperson Darlene Benton
approving the minutes of the August 13" and August 20™ meetings as published and submitted. Motion carried by the
following vote: :

Councilperson Darlene Benton, aye Councilperson Matthew Passarell, aye
Supervisor Richard Remley, aye Councilperson Jake Olles, absent
Councilperson Arnold Allen, aye

Supervisor Richard Remley: | need a resolution for the vouchers.

Resolution #119 Payment of Claims
Whereas, the following are against the Town:
General A& B #'s— 249-281 $21,848.14
Highway DA & DB #'s ~ 136 - 152 $11,235.39
Water Districts #'s — 60 — 65 ‘$ 5,822.39
Sewer1&2-13 $ 31.99
For a grand total of $165,353.21

Motion was made by Councilperson Arnold Allen and was seconded by Councilperson Matthew Passarell
authorizing the payment of the above listed claims. Resolution duly adopted by the following vote:

Councilperson Darlene Benton, aye Councilperson Matthew Passarell, aye

Supervisor Richard Remley, aye Councilperson Jake Olles, absent

Councilperson Arnold Allen, aye

Supervisor Richard Remley: | need a motion to move the October meeting.

Motion was made by Councilperson Matthew Passarell and was seconded by Councilperson Arnold Allen
approving the change of the meeting date in October from the 8" to the 1* at 7:00 pm and to schedule a second
meeting on October 22, 2018 at 7:00 pm. Motion carried by the following vote:

Councilperson Darlene Benton, aye Councilperson Matthew Passarell, aye
Supervisor Richard Remley, aye Councilperson Jake Olles, absent
Councilperson Arnold Allen, aye

Supervisor Richard Remley: | need a motion to appoint Sandra Walter.

Motion was made by Councilperson Matthew Passarell and was seconded by Councilperson Darlene Benton
approving the appointment of Sandra Walter to the Board of Assessment Review for a term of 9/10/2018 -
9/30/2020. Motion carried by the following vote:

Councilperson Darlene Benton, aye Councilperson Matthew Passarell, aye

Supervisor Richard Remley, aye Councilperson Jake Olles, absent
Councilperson Arnold Allen, aye

Supervisor Richard Remley: | need a motion for the study.

Motion was made by Councilperson Matthew Passarell and was seconded by Councilperson Arnold Allen
authorizing the expenditure of $2,000.00 for a study of a regional water system conducted by Wendel Engineers
through Orleans County. Motion carried by the following vote:

Councilperson Darlene Benton, aye Councilperson Matthew Passarell, aye
Supervisor Richard Remiey, aye Councilperson Jake Olles, absent
Councilperson Arnold Allen, aye

Supervisor Richard Remley: | need a motion to support the Villages grant.
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Motion was made by Councilperson Arnold Allen and was seconded by Councilperson Darlene Benton
authorizing the Town of Albion’s’ support of a Village of Albion grant application to supply water to four village
residences on Allen Rd due to lack of pressure from their system. Motion carried by the following vote:

Councilperson Darlene Benton, aye Councilperson Matthew Passarell, aye
Supervisor Richard Remley, aye Councilperson Jake Olles, ahsent
Councilperson Arnold Allen, aye

Supervisor Richard Remley: | need a moiton for executive session.

Motion was made by Councilperson Matthew Passarell and was seconded by Councilperson Arnold Allen
authorizing executive session at 7:30 pm for the discussion of building use Motion carried by the following vote:

Councilperson Darlene Benton, aye Councilperson Matthew Passarell, aye

Supervisor Richard Remley, aye Councilperson Jake Olles, absent

Councilperson Arnold Allen, aye




New York State Department of State

Division of Corporations, State Records and Uniform Commercial Code
One Commerce Plaza, 99 Washington Avenue

Albany, NY 12231-0001

LOC&I LaW Flhng www.dos.ny.gov

(Use this form to file a local law with the Secretary of State.)

Text of law should be given as amended. Do not include matter being eliminated and do not use
italics or underlining to indicate new matter.

[JCounty [TCity [xITown [Village

(Select one:)
of Town of Albion, Orleans County, New York

Local Law No. 1 of the year 20 18
Alocal law _Cold War Veterans Tax Exemption
(Insert Title)
Be it enacted by the Albion Town Board of the

(Name of Legislative Body)

[JCounty [Tcity [XTown [JVillage

(Select one:)

of Albion as follows:

See Attached Law

(If additional space is needed, attach pages the same size as this sheet, and number each.)




""T.“"”(ﬁty-lecal.lam&‘%?ing Charter revision proposed by petition.) I
I hereby certify that the Tocaitaw-annexed hereto, designated as local law No. eee—of 2077 OF

i durrpursuant to the provisions of section (36)(37) of

the City of having
the Municipal Home Rule La havHTg T jority of the qualified electors of such city voting
-thereorratthe (special)(general) election held on 20 , became opérative..

H“ﬁr—(-couniji{i;concerning adoption of Charter.)

| hereby certify thal the focak-taw.annexed hereto, designated as local law No. W
the County of State of-New-Yark, having been submitted to the-electol e General Election of

, pursuant to s@ﬂﬁionﬁﬁ?ﬁ%&ﬁ@f the Municipal Home Rule Law, and havin

November 20
received the affirmative v ajority 6f The qualified electors of the cities of said couinty-as.a.unit and a majority of the
__qualified- 675 of the towns of said county considered as a unit voting at said general election, became operative._

al adoption has been followed, please provide an appropriate certification.)
the preceding local law with the original on file in this office and that the same is a
cal law, and was finally adopted in the manner-indicated in

(If any other authorized form of fin
| further certify that | have compared
correct transcript therefrom and of the whole of such original lo

paragraph , above. = .
aﬂ'?gilﬁk'ﬁ?m‘#f .
Clerk of th county legislative body, City, Town or Village Clerk or
officer designated by local legislative body
(Seal) Date: Gty - ROIP

iy
Jaltes D. Bell, Attorney for Town




(Complete the certification in the paragraph that applies to the filing of this local law and
strike out that which is not applicable.)

1. (Final adoption by local legislative body only.) 1

I hereby certify that the local law annexed hereto, designated as local law No. of ZOJ_L of
the ﬁ{}o}mﬁx}t@i}y)(Town)M@m() of __Albion was duly passed by the
Albion Town Board on 2018 _, in accordance with the applicable

(Name of Legislative Body)
provisions of law.

assage by local legislative body with approval, no disapproval or repassage after disapproval b the—El'écftin’e”

ive Officer*.)
I hereby certify that [ law annexed hereto, designated as local law No:

the (County)(City)(Town)(Village

of 20 of
was duly passed by the

e A 20 » and was (approved)(not approved)

(Name of Legislative Body)
(repassed after disapproval

m I:I:, , In accordance w ith the applicable provisions of law.

inal adoption by referendum.)
by certify.that the local law annexed hereto, designated as local law No. of 20 of

was duly passed by the

on Md was (approved)(not approved)
(Name of Legislative Body) >< S
(repassed after disapproval) by the on 20 :
Meeuﬁv& Officer*)
Such local law :;eiswa‘ned the people by reason of a (mandatory)(permissive) referendum; ceived the affirmative

vote of a2 majority of the qualified electors voting thereon at the (general)(special)(annual) election held on
éﬁ///wr \\

, in accordance with the applicable provisions of law.

Subject to permissive referendum and final adoption because no valid petition was filedW
0 of

| hereby Certi the local law annexed hereto, designated as local law No.
the (County)(City)(Town)(Villag / was duly passed by the
/”/’/E(; , and was (approved)(not approved)

20 . Such local

lective Chief Executive Officer*) T

rmissive referendum and no valid petition requesting such referendum was filed as of ‘\\\“"“‘“‘HH —

and was deemed duly adopted

| Here
the (County)(City)(Town

(Name of Legislative Body)
(repassed after disapproval) by the

law was subje
, in accordance with the applicable provisions of law.

* Elective Chief Executive Officer means or includes the chief executive officer of a county elected on a county-wide basis or, if there
be none, the chairperson of the county legislative body, the mayor of a city or village, or the supervisor of a town where such officer is
vested with the power to approve or veto local laws or ordinances.




ALBION TOWN BOARD LOCAL LAW #1 OF 2018 AMENDING
LOCAL LAW #5 OF 2009 ENACTING A REAL PROPERTY TAX
EXEMPTION FOR COLD WAR VETERANS WITHIN THE
TOWN OF ALBION, COUNTY OF ORLEANS AND STATE OF NEW YORK.

Be it enacted by the Albion Town Board, County of Orleans, State of New York, as

follows:

SECTION 1. TITLE

This Local Law is adopted pursuant to General Municipal Law Article 9-A of the State of
New York and shall be known as "Amending Local Law #5 of 2009 Enacting a Real Property

Tax Exemption for Cold War Veterans".

SECTION 2.

It is the intent of the Albion Town Board to continue to provide that exemptions adopted
in Local Law #5 of 2009 shall continue to apply to qualified owners and similarly qualified real
property for as long as appropriately qualified, without regard to the 10-year limitation, all

pursuant to Real Property Tax Law §458(2)(c)(iii).

SECTION 3.

This Local Law shall take effect immediately upon passage and proper filing with the
Secretary of State and shall apply to assessment rolls prepared on the basis of taxable status dates
occurring on or after March 1, 2019.

Dated: Albion, New York
, 2018




TOWN OF ALBION

Office of the Town Clerk

Sarah M Basinait, Town Clerk Miranda Allen, Deputy Clerk

September 11, 2018

NYS Dept of State
One Commerce Plaza
90 Washington Ave
Albany, NY 12231

RE: Town of Albion, Orleans County, Local Law #1, 2018

To Whom It May Concern:
“Enclosed is the Local Law form and Local Law #1 of 2018 for the Town of Albion, Orleans County, New York for
filing in your Office. Please confirm in writing same has been received and filed
Thank you for your attention in this matter.

Sincerely,

Sarah M Basinait
Town Clerk/Tax Receiver

PHONE  (585) 589-7048 ext. 10

3665 Clarendon Road FAX (585) 589-0669

Albion, NY 14411 EMAIL  towndlerk@townofalbion.com
WEB SITE www.townofalbion.com




STATE OF NEW YORK
DEPARTMENT OF STATE

ONE COMMERCE PLAZA

99 WaASHINGTON AVENUE
ALBaNY, NY 12231-0001 Rossana ROSADO
WWW.DOS.NY.GOV SECRETARY OF STATE

ANDREW M. Cuomo
GOVERNOR

September 18, 2018

Sarah M Basinait

, Town Clerk
3665 Clarendon Road
Albion NY 14411

RE: Town of Albion, Local Law 1 2018, filed on September 13 2018

Dear Sir/Madam:

The above referenced material was filed by this office as indicated. Additional
local law filing forms can be obtained from our website, www.dos.ny.gov.

Sincerely,
State Records and Law Bureau
(518) 473-2492

Department
of State

,-5 NEW YORK
STATE OF
OPPORTUNITY.




L Clerk's Monthly Report Paga
August 01, 2018 - August 31, 2018

Account# Account Description Fee Description Qty Local Share
A1255 Conservation Conservation 13 67.44
Marr, Lic. Marriage Licensing Fee 1 17.50

Misc. Fees Cert. Copies - Death 17 170.00

Cert. Copies - Marriage 10 100.00

Sub-Total: $354.94

A2544 Dog Licensing Female, Spayed 30 270.00
Female, Unspayed 3 51.00

Male, Neutered 20 180.00

Male, Unneutered 8 136.00

Purebred Licenses 2 60.00

Replacement Tags 2 6.00

Sub-Total: $703.00

B1560 Building Permits Building Permits 3 250.00
Sub-Total: $250.00

Total Local Shares Remitted: $1,307.94

Amount paid to:  NYS Ag. & Markets for spay/neuter program 123.00
Amount paidto: NYS Environmental Conservation 1,154.56
Amount paid to:  State Health Dept. For Marriage Licenses 22.50
Total State, County & Local Revenues: $2,608.00 Total Non-Local Revenues: $1,300.06

To the Supervisor:

Pursuant to Section 27, Sub 1, of the Town Law, | hereby certify that the foregoing is a full and true statement of all fees and monies received hy
me, Sarah M. Basinait, Town Clerk, Town of Albion during the period stated above, in connection with my office, excepting only such fees and

monies, the application of which are otherwise provided for by law.

Supervisor Date

Town Clerk

Date




Monthly Report August 2018

Read pits

Flushed hydrants townwide and dead ends

Finished trimming hydrants

Installed Drainage pipe Allen Rd and Keitel Rd

Repair tailgate 255

Milling NYSDOT 1 truck 6 days

Mill Butts, Clarendon, Gaines Basin joint (VOA Bobcat)
Flat 254, Beacon replacement

Widened Butts Rd before paving (T/Murray flag, OCH Loader)
2 trucks T/Murray paving

Round up fire hydrants (V/Holley)

Mow town and ballfield

Multiple Stake outs

Communications: CHIPS, EWR, PaveNY, Easements for BridgeNY, 2
Emergency locates, Union contract signatures, NYS Corrections, Speed limit
request, Sample for WTP/Health Dept., Smith (Allen Rd.) and Moore (98)
meter/read issue '




ALBION TOWN COURT
3665 CLARENDON ROAD
ALBION, NY 14411

July 10, 2018

Richard Remley, Town Supervisor
Town Board of Trustees
Albion, New York 14411

RE:  MONTHLY REPORT FOR JUNE 2018

Dear Town Supervisor and Town Board Members:

The Monthly Report for Justice Moore consisted of Seven Pages. There were eighty-
three dispositions and four small claims and civil cases. The Fines totaled $1105.00, the
Civil Fees totaled $234.50 and the Mandatory Surcharges totaled $2001.00. $3340.50
was forwarded to the Town of Albion on J uly 10, 2018. '

The Monthly Report for Justice Fuller consisted of Nine Pages. There were one hundred
and twenty dispositions and one small claims and civil cases. The Fines totaled
$1525.00, the Civil Fees totaled $291.50 and the Mandatory Surcharges totaled $2725.00.
$4541.50 was forwarded to the Town of Albion on J uly 10, 2018.

Very truly yours,
b_Q/L-Wu (,%;wc

Denise Cornick

Court Clerk




ALBION TOWN COURT
3665 CLARENDON ROAD
ALBION, NY 14411

August 10, 2018

Richard Remley, Town Supervisor
Town Board of Trustees
Albion, New York 14411

RE: MONTHLY REPORT FOR J ULY 2018

Dear Town Supervisor and Town Board Members:

The Monthly Report for Justice Moore consisted of Seven Pages. There were eighty-five
dispositions and three small claims and civil cases. The Fines totaled $1175.00, the Civil
Fees totaled $202.00 and the Mandatory Surcharges totaled $2294.00. $3671.00 was
forwarded to the Town of Albion on August 10, 2018.

The Monthly Report for Justice Fuller consisted of Eight Pages. There were one hundred
dispositions and five small claims and civil cases. The Fines totaled $1525.00, the Civil
Fees totaled $519.00 and the Mandatory Surcharges totaled $2534.00. $4578.00 was
forwarded to the Town of Albion on August 10, 2018.

Very truly yours, R

Ot Ganec

Denise Cornick
Court Clerk




ALBION TOWN COURT
3665 CLARENDON ROAD
- ALBION, NY 14411

September 10, 2018

Richard Remley, Town Supervisor
Town Board of Trustees
Albion, New York 14411

RE: MONTHLY REPORT FOR AUGUST 2018

Dear Town Supervisor and Town Board Members:

The Monthly Report for Justice Moore consisted of Seven Pages. There were eighty-
eight dispositions and three small claims and civil cases. The Fines totaled $1400.00, the
Civil Fees totaled $112.50 and the Mandatory Surcharges totaled $1831.00. $3343.50
was forwarded to the Town of Albion on September 10, 2018. o

The Monthly Report for Justice Fuller consisted of Six Pages. There were one seventy-
four dispositions and three small claims and civil cases. The Fines totaled $1300.00, the
Civil Fees totaled $218.00 and the Mandatory Surcharges totaled $2484.00. $4002.00
was forwarded to the Town of Albion on August 10, 2018. '

Very trﬁly yours,

Denise Cornick
Court Clerk




TOWN OF ALBION
Code Enforcement Office

3665 Clatendon Road
Albion, New York 14411
Code Enforcement Report for August 2018
Permits Issued (1) Total value of construction reported $3,005.64
Storage building accessory structure (1)

Construction inspections completed (18)
Certiﬁcate of Compliance issued (4)
Special use permit inspections completed (2)
Rental unit inspections completed (2)
Complaint received (2) |
Review complaint site visit and visual inspection (2)
Inquiries from Attorneys, realtors and potential property owners (8)
Complete US Census Bureau Reports (1)'
Issue court appearance tickets for property maintenance vio.laﬁons‘ (3)
Continoue review and work on compliance with';roperty manager regarding numerous
fire calls due to defects with alarm system at commercial property.
Process area variance application and public hearing notice for zoning board of appeals

Receive and distribute application for application solar farm from solar developer

Review zoning compliance requirements and special use with home owner for re-
location of existing business '

Review with applicant requirements of application for addendum to existing special use
permit due to request for expansion of use at location

Attend County Planning Board

Attend Town Board meeting




Sandra E. Walter
129 West Bank Street

Albion, NY 14411

August 31, 2018

Albion Town Board

Richard Remley, Town Supervisor

Dear Town Board Members,

Recently, in the Batavia News I read that there are openings on the Town of Albion Assessment
Review Board and am writing to express my interest in these positions.

I live at 129 West Bank Street in the village of Albion and have been a homeowner since 1980.
In July, 2015 I retired from a local business, CRFS, located in Albion after having worked within
the Banking/Mortgage industry for over 19 years. For many of those years I worked as a
Mortgage Collection Supervisor dealing with homeowners that were in difficult situations. 1
will bring fairness, experience and objectivity to this complex role.

I thank you for your consideration and am looking forward to hearing from you regarding this
position.

Sincerely,

Sandra Walter




Sandra E. Walter
129 West Bank Street
Albion, NY 14411
(585)589-9058 (H)
(585)520-7221 (Cell)
swalterS@rochester.rr.com

Qualifications Summary

Demonstrated leadership ability and solid management skills.
Self-motivated and driven to succeed.

Adroit and thorough problem solving skills and detail-oriented.
Competent and effective communicator: skilled in verbal and written
communications.

Experience with Excel, Word, Outlook and PowerPoint.

Notary Republic

Relevant Skills and Experience

Quality Analyze Foreclosure claims to ensure compliance with HUD/Government
regulations and time frames.

Develop and maintain departmental reports.
Call monitor and coach employees for quality assurance.

Analysis and review of mortgage files to ensure company compliance with
Federal and State regulations.

Actively supervise 25 collectors and 2 Group Leaders, providing leadership,
training, scheduling and feedback.
Handle and delegate personnel issues: hiring, interviewing, performance

evaluations, employee development.

Ensure compliance with Federal and State collection regulations while also
complying with investor and company policies.




Work History

Claims Recovery Financial Services (CRFS), Albion, New York
QC Analyst/ FHA Loans (November, 2011 to June, 2015).

Moss Codilis, LLP/G. Moss & Associates, Albion, New York
Dialer Coordinator/Call Monitor (October, 2008 to July, 2011)

Washington Mutual, Albion, New York
Compliance Monitoring Specialist (March 2003 to January 2007)

North American Mortgage Company/Washington Mutual, Albion, New York
Collections/ Supervisor (November 1994 — December 1999 to March 2003)

Education and Training

Advanced Excel

Dealing With Toxic Employees in the Workplace
Situational Leadership Training

Empowerment Training

Graduate — Albion High School




Town of Albion
3665 Clarendon Rd
Albion, NY 14411

585-589-7048 Extension 14
TDD# 1-800-662-1220
F. Richard Remley ~ Supervisor
Matthew Passarell — Councilperson Arnold Allen, Jr -Councilperson
Darlene Benton - Councilperson Jake Olles — Councilperson

September 11, 2018

Sandra Walter
129 West Bank St
Albion, NY 14411

RE: Appointment to the Albion Board of Assessment Review

Dear Sandra:

The Albion Town Board reviewed your letter of interest to serve on the Board of Assessment review
and have appointed you to that board to fill a vacancy for a term of 09/10/2018 — 9/30/2020. Enclosed please
find the oath of office that you need to execute and return to the Town Clerks Office. Additionally, you will
need to contact Dawn Allen, Orleans County Real Property Director, concerning the training that you will need
to complete before serving on the Board.

Should you have any questions please contact me at the number above.

F. Richdrd ResAf
Supervisor

Cc: Dawn Allen

This institution is an equal opportunity provider and employer




August 13, 2018

REGIONAL WATER
SYSTEM

Orleans County

Orleans County

Charles H. Nesbitt Jr., Chief Administrative Officer
3 South Main Street
Albion, NY 14411

ﬁ wendel

ARCHITECTURE | ENGINEERING | PLANNING | ENERGY EFFICIENCY | CONSTRUCTION MANAGEMENT




Orleans County | Regional Waler System

SUBJECT: PROPOSAL FOR PROFESSIONAL SERVICES
REGIONAL WATER SYSTEM STUDY

Dear Mr. Neshitt:

Wendel is pleased to submit this proposal for professional services associated with investigating the
feasibility and benefits_ of a regional (consolidated) water system for Orleans County'(County). The County
encompasses the following Towns: Albion, Barre, Carlton, Clarenton, Gaines, Kendall, Murray, Ridgeway,
Shelby, Yates; and Villages: Albion, Holley, Lyndonville, and Medina. This proposal will set specmc scope
and fee parameters based on our understandmg of the project services required.

Currently, the County has a large area serwced by water from the water treatment plant (WTP) operated by
the Village of Albion, but there are numerous separate water districts, each run mdependently The Albion
WTP currently provides water to customers in the Village as well as all or parts of the Towns of Albion,
Barre, Cariton, Gaines, Murray and Ridgeway. There are currently individual contracts between the Village
and the Towns for water service with various supply rates and each-district negetiates with the Village for
water, at differing rates. Repairs'and mamtenance arethe responsmlllty of each separate communlty, and
‘rates for service vary. - :

‘The County and the individual communities are experiencing several challenges that have pushed them to
consider the development of a regional water system. These challenges include the following:
. lelted water supply to support economic development opportunities in the County due to-
' conveyance issues :
o Albioh WTP is underutlllzed and the costs requrred to maintain the water system are becoming
- prohibitive S : :
¢ Operation of seven separate water systems with stafflng requirements for each due to regulatlons
and level of service requirements
e Limited skilled staff to malntaln water systems in the various communities _
e Difficulty in administering numerous water supply agreements with different rates, terms and
conditions
¢ Inefficiencies in water meter reading, water billing, water loss tracking and auditing’
e Capital and maintenance costs required to provide water storage facilities for-the various
communities

A consolidated system has the potential to create efficiencies that.could result in decreased water rates. A
consolidated system cduld:have wider access to: grant.ar'\d' funding sources and obtain:more competitive
bonding rates for capital improvemehts Spreading costs of improvements over a larger customer base,
and operating the treatment pIant at a higher capaclty also have the potential to provide better service at
lower costs for consumers.

The proposed regional water system would:continue to utilize the Village of Albion WTP to provide water to
the various communities (Towns and Villages that Orleans County encompasses). It is proposed for the
WTP to be upgraded to provide additional capacity to support economic development. It is also planned
that the regional water system will aliow consolidation of services such as water meter reading, water
billing, and potentially water distribution system repairs allowing savings to be experienced by all-of the

wendelcompanies.com




Orleans County | Regional Waler System

various communities. This will help address the staffing issues for the various communities in identifying
and hiring qualified individuals to run and operate the various water systems. A large amount of
retirements are already occurring and more are projected in the near future.

The proposed regional water system would serve the Orleans County member communities, including: the
Towns of: Albion, Barre, Carlton, Clarenton, Gaines, Kendall, Murray, Ridgeway, Shelby, Yates; and Villages
of: Albion, Holley, Lyndonville, and Medina :

Itis projected that the savings related to operating costs and water loss reductions from the consolidation
could result in significant savings. The additional revenue from additional economic development is
projected to augment the water revenue through the sale of additional water. The consolidation of water
storage facilities would result in additional cost savings. The potential also exists for the water system to
service neighboring communities that currently have their own smaller water systems.

In summary, the regional water system has several key advantages including, the following:

1) The provision of a sustainable water supply with wide availability and steady rates to support
economic and residential development as desired :

2) The cost of improvements at the WTP can be spread across a larger customer base and the plant
capacity could be better utilized resulting in additional revenue to pay for the needed
improvements

3) Upgrades to the water system will have wider access to grant and funding sources to help offset
capital costs. ’

4) The Orleans County Regional Water System could use the bonding capacity and rating of Orleans
County to their advantage as c:a'p_ital improvement projects are needed which would result in
savings to end users ' '

5) Regional facilities (water storage tanks, pump stations, etc.) could be utilized instead of individual
systems in each of the communities thereby reducing capital'and 0&M costs

-6) The connectivity and conveyance capacity of the water distribution system would be enhanced with
a regional approach.

7) Al of the various communities will be represented in the decision-making process allowing for a

more collaborative approach to be undertaken

A. SCOPE OF WORK

The following represents our understanding of the scope of services required of Wendel for this project.

1) Task 1: Project Stakeholders Meetings and Public Outreach
a) Three project workshops with all project communities (Orleans County, Villages and Towns) as well
as interested stakeholders like the Orleans County IDA, and Orleans County Health Department.
i) Workshops will set project goals and objectives, share information with the various systems,
and discuss project progress.
i) Specific topics to be included in the various workshops include items such as the makeup of
the Board of Directors for the regional water system, asset ownership (local, regional, or a
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‘combination of both), decision-making and capital planning, advantages and disadvantages of
various technical and administrative items evaluated, and rate payer feedback

iii) Proposed workshops:include: kickoff workshop, mid- pount workshopand a final review
workshop. :

iv) An informational packet will be developed as part of this task for public outreach and sharing -
information with various stakeholders through various media types.

2) Task 2: Intermun'ici_pal Agreement and Water System Formation
a) Develop framework for the Orleans County Regional Water System

i) Various consolidation options will be evaluated as well as the need for intra municipal
agreements and district formation dependent upon the final water system structure selected.

iy AMap, Plan and Report (MPR) will be prepared for the creation of the Orleans County Regional
Water System.

(1) The basis of desrgn for the system as well as current and future water demands will
be developed as part of this item. This document will be utilized during any public
hearings, and provides the overall scope of the project. - The MPR will identify any
cost savings and estimated economic Impacts to ralepayers of the various
communities.: o

* i) A public presentation will be performed for thas task.
3) Task 3: Inventory of Community Water System Assets
a) Asset information will be utilized for the physical development and expansion of the:‘treatment,
pumping, storage and distribution system to identify strengths, gaps, and areas where shared
facilities are economically advantageous or improve level of service. '
b) This task will begin with meetmgs with the various: water superintendents in the various *
communities. :

i) The resultant database utilized to prepare this regional water system overview map will include
system waterlines, pump stations, water storage tanks, water treatment facilities, pressure
reducing valve pits, metering pits, and emergency generators.

¢) The analysis will also identify areas where existing facilities can be shared and where new.shared
facilities could be constructed.

d) The generalized Asset Management Plan will provide information on the current state of the assets,
timeframe to failure, state of the preventative maintenance program, cost implications of repair
versus replacement, and the reuse of existing assets under the regional water system.

4) Task 4: Water Treatment/Distribution System Master Plan
a). Planning Activities

i) Compile current average dally. maximum day and peak hour demands of each of the communrty
water systems

ii) Identify the top water users in each community to geographucally define where most of the water
is being consumed

iii) Develop future demands and growth projections for the next 20 years

iv): Summarize results and include'in final report

b). Operational Reviews

i) Review annual water quality reports for each of the communities taking part in the pro;ect and

analyze historical water loss over the last 5 to 10 years to establish trends.
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(1) American Water Works Association Water (AWWA) Audit Software will be used to
audit the water systems based on the water loss data collected and identify areas
for improvement. '

i) Water meter bench testing of residential water meters will be performed.

(1) Quantify unaccounted for water from water meter i maccuracues
(2) Identify the need for water meter replacements '

i) Perform a leak detection needs assessment for the various systems and develop a plan for
performing detailed leak detection testing protocol for problematic areas.

(1) Protocol will identify areas to be tested on a yearly basis and also work to develop
an asset renewal plan. '
¢) Hydraulic Analysis _

i) -Develop a high level schematic water model for the Orleans County Regional Water System to
analyze and evaluate bottlenecks within the current mfrastructure for existing and proposed
demands.

(1) Interconnections between various communities will be investigated to determme
the general impact on pressure zones.

ii) Water storage will be evaluated as part of this high level analysis to identify areas where storage

~ is adequate and insufficient. N '

(1) Evaluate the potential to share storage across various communities as well as the
impact on useful storage for energy savings.

iii) Evaluate pump stations in the various communities to verify the capacity to convey water
throughout the regional system and identify energy and operatronel savings opportunities.

d) Water Treatment Plant Analysis

i) Analyze the Albion WTP to identify required asset renewal to enhance reluablllty and to ensure
water quantities to meet future projected demands. -

ii) Evaluate energy and operational efficiencies to Identlfy sawngs that could offset capltal
improvement costs.

(1) Required capital improvements will be priOritized along with' the development of an

~ implementation schedule.
e) Water Storage Analysis

i) Evaluate water storage facilities WIthln the various communltles and how they would interact in
a regional system. : :

(1) Investigated options include interconnecting various water system together to allow

for sharing of water storage capacity and construction of a new joint water storage
“tank.
(2) The need to provide additional storage for future economic development will be
evaluated as part of master plan development.
5) Task 5: Financial Analysis
a) Evaluate and present two financial scenarios to the communltles stakeholders and rate payers.

i) Scenario 1: No change tothe current operation where _t_he Village of Albion provides water to
most of the communities and negotiates individual rates and each community is required to
manage the more stringent and complex regulations with limited workforce expertise

ii)- Scenario 2: The development of a regional water system where a common water rate would be
established for all communities as a bulk water sale.. The communities would continue to be
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responsible for the individual water distribution system costs, but the Orleans County Regtonal
Water System providing additional support and expertise.
iii) Develop water rates for the two scenarios.
6) Task 6: Future Geographic and Customer Base Expansion
a) Evaluate water systems not cur’hently serviced by the Albion WTP..
i) Calculate water demands from these communities and identify the impact to the regional water
system treatment facilities as well as the transmission system.
ii) Evaluate the technical and financial viability of supplymg those communities with regional water.
iii) Evaluate the potential for sharing water treatment and distribution system staff between those
communities.
7) Task 7: Operations Plan
a) The plan will evaluate:
i) ‘Waterline maintenance responsibility
i) Material inventory requirements
iii) Equipment inventory requirements
iv) Manpower and skill set requirements
v) Basic operation procedures for waterline breaks, emergencies, etc.
8) Task 8: Environmental and Public Hearing
a) Perform State Environmental Quality Review (SEQR) review including the following activities:
i) ‘Preparation of resolution for Lead Agency Designation
iij Completion of appropriate SEQR forms '
iiiy Conduct 30-day coordinated review process -
iv) Complete all mailings to all involved communities and agencies
v) Complete Negative Declaration documentation and resolution as appropriate
vi) Coordinate and attend a public:hearing :

It is proposed to utrllze the NYSERDA FlexTech Program to provlde a grant to offset the cost for a portion of
this plan, specifically Task 4. Funding from this source will help evaluate the life cycle costs of efficiency
improvements, of which energy is a key component. The consolidation of water systems has the potential
to reduce energy and operational costs, resulting in better service and reduced costs to end users. Itis

projected that NYSERDA will provide $25,000 towards this plan.

B. DELIVERABLES

The following represents the anticipated deliverables from Wendel for the project. Each deliverable will
consist of three (3) hard copies. '
1) Task 1: Meeting Minutes and Informatlon Packet
2) Task 2: Map Plan and Report and Summary of Findings Memorandum _
3) Task 3: Regional Water System Overview Map and Asset Management Plan Memorandum
4) Task 4:
a) Sections in Final Report
b) .NYSERDA FlexTech
i) Grant Application for NYSERDA FlexTech Program
ii) ‘NYSERDA FlexTech Task Work Order Plan
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i) NYSERDA FlexTech Report
c) High Level Schematic Hydraulic Analysis

5) Task 5: Section in Final Report

6) Task 6: Section in Final Report

7) Task 7: Section in Final Report

8) Task 8: Section in Final Report

9) PowerPoint Presentation

10) Draft Report - summarizing the findings from Items 1-8
11) Final Report - summarizing the findings from Items 1-8

C.

EXCLUSIONS

The following services are excluded from this proposal:

1) Any and all work not specifically included in the above “scope of work” is excluded

2) Hazardous materials sampling and abatement design.

3) Architectural, Structural, Mechanical and Electrical engineering services are not included in this
proposal, if it is determined that these services are required on the project, the semces can be
furnished upon a supplemental agreement,.

4) Development of a functioning water model.

5) Topographic survey, soil borings, commissioning and construction testmg are not included in this
proposal, if it is determined that these services are required on the project, the services can be
furnished upon a supplemental agreement.

D. ASSUMPTIONS

1) Wendel personnel will have access to the site, owner's personnel and information in support of existing
condition investigations. : .

2) Participating water systems will provide water quality data (monthly operating reports), operating data,
operating costs, equipment inventory, and material inventory as required by Wendel.

3) Participating water systems will provide distribution system maps showing the locations and capacities
of all pump stations, locations and capacities of all water storage tanks, and locations and sizes of all
piping.

4) Participating water systems will provide all available operating data (flows, pressures, etc.) related to
their distribution systems, as required by Wendel.

5) Participatin:g' water systems will provide all available financial data/statements, debt service, and
current water rates, as required by Wendel.

) Participating water systems will provide all available water demands and future projected demands, as
required by Wendel.

7) Participating water systems will provide information (number of staff, annual salaries) related to water

treatment and distribution staff, as required by Wendel.
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8) Participating water systems will provide standard operating procedures for water treatment and
distribution system operation, as required by Wendel.

9) AWWA Audit Software will be used to audit the water systems.

10) Environmental issues (including, but not limited to the presence of asbestos and lead) will be
addressed by others.

1.1) Where available, AutoCad files of the existing buildings will be provided by the County.

12) Drawings of the existing conditions are available electronically or by hard copy.

E. PROPOSAL FEE:

We trust the above scope of work meets the County's requirements. We are proposing to perform the
scope of work presented in this proposal for a lump sum fee. The proposed fee for the project is detailed
below. '

PROPOSAL FEE

Proposed Fee

Wendel (Lump Sum). . . - . Labor/Expenses
Task 1 - Project Stakeholders Meeting and Public . $5,000
Qutreach _
Task 2 - Intermunicipal Agreement and Water $10,000
| System Formation- _ |
| Task 3~ Inventory Community Water System |- $12,000
‘Assets - : ' '
Task 4 - Water Treatment/Distribution System $60,000
Master Plan(t
Task 6 - Financial Analysis : $10,000
Task 6 - Future Geographic and Customer Base ' $10,000
Expansion
Task 7 - Development of Operations Plan _ $9,000
Task 8 - Environmental and Public Hearing $4,000

P TTAL I

i ) -
(DNYSERDA will pay $25,000 towards this task as part-of the FlexTech Program

Of the fees listed above, the following grants will 'assi_st in providing funding for this project: :
o Local Government Efficiency Program - $47,500 ' ,p_,;,...gét.

e NYSERDA FlexTech Program - $25,000 % Zm &%

This leaves the'{emaining'$4?,750 to be p’aid by the communities making up the Orleans County Regional
Water System effort.
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These fees include direct expenses such as first class mailing, local mileage and internal printing costs.

Fee Notes:

1) Expenses such as plotting costs, postage, telephone charges are included in the fee.

2) Should Wendel be required to perform additional services beyond those outlined above, Wendel shall

~ be compensated onan hourly or fixed sum basis for:a mutually agreed scope of services.

3) Our fee and schedule proposal is valid for 60 days. If we do not receive a signed notice to proceed
before that date, we reserve the right to re-evaluate our proposal.

F. PROPOSED SCHEDULE:

A proposed project schedule is shown in the table belbw._

Milestone Proposed Completion Dates

Start Date ' g : September 2018
1 Project Stakeholderand Public October 2018
Outreach - Kickoff Workshop :
Draft NYSERDA FlexTech Report December 2018
Draft Basis of Desagn Report. B January 2019
Project Stakeholder and Public January 2019
Outreach - Mid-Point Workshop
Final NYSERDA FiexTech Report -Januar}{ 2019
Public Hearing for SEQR January 2019
Final Basis of Design Report February 2019
| Project Stakeholder and Public March 2019
| Outreach - Final Review Workshop

Wendel anticipates starting work immediately after notice to proceed. Timely receipt of technical
documents, design criteria. and approvals from others are necessary to accomplish.our work within the
suggested schedule. '

G. TERMS:

This proposal, attached “Appendix A" (Professional Services Terms & Conditions), and the grant program
Terms & Conditions are intended to represent the entire contractual relationship. Please contact me if you
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have any questions. If this proposal and attached general conditions are acceptable to you, please indicate
your acceptance by signing both originals and return one (1) executed original to our office.

Respectfully Submitted,

FLAMT D Ml

Gerald F. Summe ' Brian M. Sibiga, PE
Executive Vice President _ Director of Wastewater Energy Setvices

Should Wendel's proposal be accepted, Wendel WD Architecture, Engineering, Surveying & Landscape
Architecture P.C., a New York State licensed architecture.and engineering firm that is part of a consolidated
group of Wendel Companies, will contract to undertake the work. Our letterhead and plans will still
prominently say “Wendel” and we will refer to ourselves as Wendel throughout the project.

ACCEPTANCE / AUTHORIZATION:

- Accepted this . day of ' : , 20

Print Name:

Signature:

Title:

RETURN TO:

Wendel

375 Essjay Road, Suite 200
Williamsville, NY 14221
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TOWN OF ALBION
AUGUST 2018
EXECUTIVE SUMMARY

BALANCE SHEET
® Bank accounts were reconciled as of 8/31/18.
e The Town has $2,627,050.46 in the bank.

REVENUES AND EXPENSES
e REVENUES

o Total receipts for the month were: $82,308.93

o Major receipts were:
= Town Clerk Fees (July) - $1,280.54
= Justice (July) - $8,249.00
= SEMA-$1,001.68
= Orleans County Mowing - $4,397.67
= Traffic Diversion - $4,266.67
= Metered Sales —$62,718.83
= QOther Deposit - $394.54

e EXPENSES
e Expenditures through July on average should equal 66.67% of the annual budget.

General Fund Townwide:

o Year to date expenses are $415,399 compared to the revised annual budget of $704,431 or
58.97% of the budget.

General Fund Outside Village:

o Year to date expenses are $78,311 compared to the annual budget of $129,785 or 60.34% of the
budget.

Highway Townwide:

o Year to date expenses are $370,610 compared to the revised annual budget of $457,067 or
81.08% of the annual budget

Highway Outside Village:

o Year to date expenses are $123,912 compared to the revised annual budget of $194,567 or
63.69% of the budget.

Prepared by EFPR Solutions LLC
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