December 10, 2018
Town of Albion Regular Board Meeting
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Call Meeting to Order

Pledge of Allegiance

Exit Message

FYI: Remind residents to sign attendance sheet
Roll Call

Public Comment

Motion to approve the agenda

Executive Session

Court Security — ustice Joseph Fuller

PILOT Agreement — DePaul Group — Liberty St Project
Clarendon Road Culvert Bid Award — Paul Chatfield

Motion to approve the minutes of the November 13" and November 29™ meetings.
Resolution to approve the vouchers

Resolution to reappoint Julie Andrews to the Planning Board from 01/01/2019-12/31/2023.
Resolution to reappoint Kevin Parker to the Zoning Board from 01/01/2019-12/31/2023.

Resolution to reappoint Daniel Strong as representative to the Orleans County Planning Board 1/1/2019 —
12/31/2021.

Resolution to reappoint Kevin Parker as alternate representative to the Orleans County Planning Board 1/1/2019
—12/31/2021.

BAN Water District #1 — Bids
A. Five Star Bank — 3.60%

Resolution for the audit of the Town Clerk, Tax Cellector and Court Clerk — Bonadio Group

Erie Canal Local Waterfront Program

Zoning Amendment — David Hill/Daniel Strong

Purchase of a ten wheeler - Michael Neidert

Year End Meeting — December 27, 2018 @ 5:00 pm
Organizational meeting — January 3, 2019 @ 7:00 pm.

Regular meeting — January 14, 2019 @ 7:00 pm.
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December 10, 2018

Albion Town Board regular meeting held in the Town hall, 3665 Clarendon Rd.
Meeting called to order at 7:00 pm,
Pledge of Allegiance was said and the exit message was given.

Present were Councilperson Darlene Benton, Counciltperson Matthew Passarell, Supervisor Richard Remley,
Councilperson Jake Olles and Councilperson Arnold Allen.

Supervisor Richard Remley: | need a motion to approve the agenda.

Motion was made by Councilperson Jake Olles and was seconded by Councilperson Matthew Passarell
_ approving the agenda with the removal of items #21 and 22 and the addition of Office of Community renewal. Motion
carried by the following vote:

Councilperson Darlehe Benton, aye Councilperson Matthew Passarell, aye

Supervisor Richard Remley, aye Councilperson Jake Olles, aye

Counciiperson Arnold Allen, aye

Supervisor Richard Remley: | need a motion to enter executive session.

Motion was made by Councilperson Darlene Benton and was seconded by Councilperson Matthew
Passrell to enter executive session at 7:04 pm. Motion carried by the following vote:
Councilpersen Dariene Benton, aye Councilperson Matthew Passarell, aye
Supervisor Richard Remley, aye Councilperson Jake Dlles, aye
Councilperson Arnold Allen, aye

Supervisor Richard Remley: Next item is court security.

lustice Joseph Fuller updated the board on the current court security, the issues that are occurring and the
need to change the current security company. He submitted a proposal to the Board from a new company. The board
discussed and tabled it until the December 27" meeting to have the individual from the new company attend the
meeting.

Supervisor Richard Remley: Paul Chatfield is here to discuss the bids received for the Clarendon road culvert
replacement.

Resolution #132 Clarendon Rd Culvert Bid Award

The bid tabulations and proposed bid award letter as submiited by Paul Chatfield, MRB Group, in its entirety
is hereby filed with and made a part of these minutes.

Motion was made by Councilperson Jake Olles and was seconded by Counciiperson Matthew Passarell to
award the bid to Crane-Hogan Structural Systems in the amount of $262,519.00 for the replacement of the Clarendon
Road Culvert. Resolution duly adopted by the following vote: _

Councilperson Darlene Benton, aye Councilperson Matthew Passarell, aye

Supervisor Richard Remley, aye Councilperson Jake Olles, aye

Councilperson Arnold Alien, aye

Supervisor Richard Remley: | need a resolution for the DePaul project.
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December 10, 2018

~ Resolution #133 - Memorandum of Understandlng DePaul Propertles
WHEREAS, DePaul Properties, Inc. {“DePaul”) has proposed a project off leerty Street in the Village of Albion,
Orleans County, NY as desctibed in that certain Memorandum of Understanding attached as Exhibit A hereto (the

. “MOU”), for the purpose of developmg and operatlng a 40-unit housrng project for Iovv income. mdrvlduals and

famllles, and -
WHEREAS, the Town of Alblon ("Town”) de51res to support the development of supportlve housmg on Liberty

' _-Street as proposed by DePaul Propertles, Inc.; and

_ WEHEREAS, DePaul intends to form a not-for-profit Housing Development Fund Company (“HDFC”) pursuant
: to Artlcle XI of the New York State Prlvate Housing Flnance Law (“PHFL"} as nomlnee to facllltate the development of

taxing authorltles as set forth in the MOU vvhlch was’ presented to the Board for approval now, therefore
BE IT RESOLVED that the Town approves the proposed MOU in substantlallv the form as attached and

foregomg MOU and any other necessarv documents to effectuate the |ntent of this resolutlon on behalf of the Town.
“Motion was made by Councilperson Jake Olles and was seconded by Councilperson Arnold Allen authorlzmg
Supervlsor Rlchard Remlev to execute the memorandum of understandmg between the Town of Albion and the

Counulperson Darlene Benton, aye : Counmlperson Matthew Passarell, aye
Supervlsor Rlchard Remley, aye - . Councllperson Jake Olles, aye

. Motion was made by Counulperson lake Olles and was seconded by Councilperson Darlene Benton approving
the mlnutes of the: November 13" and 29™ meetings as publlshed and submltted Motlon carrled by the fO"OWIng

Councdperson Darlene Benton, aye Councllperson Matthew Passarell ave -
Supervisor Richard Remley, aye J Councllperson Jake Olles, aye’
Councilperson Arnold Allen, aye o

Supervisor Richard Remley: | need a resolution for the vouchers. :

Resolution #134 Payment of Claims

Whereas, the following are against the Town: o
General A & B #'5- 355-390 $53,729.56
Highway DA & DB #'s - 190 - 210 $12,739.55 - -
Water Districts #'s — 79 - 85 . $1as828 o
Sewer1&2- 17 _ S 83036 . s
Foragrandtotalof = .= §67,657.75

Motlon was. made by Councﬂperson Matthew Passarell and was seconded bv Councnlperson Darlene Benton

CounCIIperson Darlene Benton aye . Counmlperson Matthew Passarell aye
Supervlsor Richard Remley, aye Councilperson Jake Olles, aye

_____ 2|Page




December 10, 2018

Supervisor Richard Remley: | need a motion to reappoint Julie Andrews.

Motion was made by Councilperson Matthew Passarell and was seconded by Councilperson Jake Olles to
reappoint Julie Andrews to the Town Planning Board for a term of 1/1/2019 —12/31/2023. Motion carried by the
following vote:

Councilperson Darlene Benton, aye Councilperson Matthew Passarell, aye

Supervisor Richard Remley, aye Councilperson Jake Olles, aye

Councilperson Arncld Allen, aye

Supervisor Richard Remley: | need a motion to reappoint Kevin Parker.

Motion was made by Councilperson Arnold Allen and was seconded by Councilperson Jake Olles to reappoint
Kevin Parker to the Town Zoning Board for a term of 1/1/2019 — 12/31/2023. Motion carried by the following vote:

Councilperson Darlene Benton, aye Councilperson Matthew Passarell, aye

Supervisor Richard Remley, aye Councilperson Jake Olles, aye

Councilperson Arnold Allen, aye :

Supervisor Richard Remley: | need a motion to reappoint Daniel Strong.

Motion was made by Councilperson Matthew Passarell and was seconded by Councilperson Darlene Benton
to reappoint Daniel Strong as the representative for the Town to the Orleans County Planning Board for a term of
1/1/2019 - 12/31/2021. Motion carried by the foliowing vote:

Councilperson Darlene Benton, aye Councilperson Matthew Passarell, aye

Supervisor Richard Remley, aye Councilperson Jake Olles, aye

Councilperson Arnold Allen, aye

Supervisor Richard Remley: | need a motion ta reappoint Kevin Parker.

Motion was made by Councilperson Jake Olles and was seconded by Councilperson Arnold Allen to reappoint
Kevin Parker as the alternate representative for the Town to the Orleans County Planning Board for a term of
1/1/2019-12/31/2021. Motion carried by the following vote:

Councilperson Darlene Benton, aye Councilperson Matthew Passarell, aye

Supervisor Richard Remley, ave Councilperson Jake Olles, aye

Councilperson Arnold Allen, aye

Supervisor Richard Remley: | need a resclution for the water district #1 BAN.

Resolution #135 BAN Water District #1 - $58,750.00

Whereas, Water District #1 BAN is renewing on December 27, 2018,

Whereas, on'November 19, 2018 an email was sent to Five Star Bank, Key Bank and M & T Bank with a
response date of December 3, 2018.

Whereas, Five Star Bank submitted the sole of bid of 3.60 % for a one year term.

Now therefore be it resolved that the Albion Town Board awards the BAN bid to Five Star Bank.

Motion was made by Councilperson Jake Olles and was seconded by Councilperson Matthew Passarell
authorizing the adoption of this Resolution. Resolution duly adopted by the following vote:

Councilperson Darlene Benton, aye Councilperson Matthew Passarell, aye

Supervisor Richard Remley, aye Councilperson lake Olles, aye

Councilperson Arnold Allen, aye
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December 10, 2018
Supervisor Richard Remley: | need a resolution authorizing the audit.

Resolution #136 Audit of the Town Clerk, Tax Receiver and Court Clerk

Motion was made by Councilperson jake Olles and was seconded by Councilperson Matthew Passarell
authorizing the acceptance of the proposal of $1,500.00 from the Bonadio Group to audit the records of the Town
Clerk, Tax Receiver and Court Clerk. Resolution duly adopted by the following vote:

Councilperson Darlene Benton, aye Councilperson Matthew Passarell, aye

Supervisor Richard Remley, aye Councilperson Jake Olles, aye

Councilperson Arnold Allen, aye

Supervisor Richard Remley: | need a motion to appoint Jake Olles to the Erie Canal advisory commitiee.

Motion was made by Supervisor Richard Remley and was seconded by Councilperson Matthew Passarell to
appoint Jake Olles to serve on the Erie Canal LWRP Advisory Committee. Motion carried by the following vote:

Councilperson Darlene Benton, aye Councilperson Matthew Passarell, aye

Supervisor Richard Remley, aye Councilperson Jake Olles, aye

Councilperson Arnold Allen, aye

Supervisor Richard Remley: 1 need a motion for the year end meeting

Motion was made by Councilperson Jake Olles and was seconded by Councilperson Matthew Passarell to hold
the year end meeting on December 27, 2018 at 5:00 pm. Motion carried by the following vote:

Councilperson Darlene Benton, aye Councilperson Matthew Passarell, aye

Supervisor Richard Remley, aye Councilperson Jake Olles; aye

Councilperson Arnold Allen, aye

Supervisor Richard Remley: | need a motion for the organizational meeting.

Motion was made by Councilperson Arnold Allen and was seconded by Councilperson Matthew Passarell to
hold the organizational meeting on January 3, 2019 at 5:00 pm. Motion carried by the following vote:

Councilperson Darlene Benton, aye Councilperson Matthew Passarell, aye

Supervisor Richard Remley, aye Councilperson Jake Olles, aye

Councilperson Arnold Allen, aye

Supervisor Richard Remley: | need a motion to close.

Motion was made by Councilperson Matthew Passarell and was seconded by Councilperson Arnold Allen to
close the meeting at 8:05 pm. Motion carried by the following vote:

Councilperson Darlene Benton, aye Councilperson Matthew Passarell, aye

Supervisor Richard Remley, aye Councilperson Jake Olles, aye '

Councilperson Arnold Allen, aye
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12/03/2018 Clerk’s Monthly Report
November 01, 2018 - November 30, 2018

Page 1

Account# Account Description Fee Description Qty Local Share

A1255 Congervation Conservation g 40.21

Marr, Lic, Marriage Licensing Fee 1 17.50

Misc. Fees Cert. Copies - Death 11 110.00

Cert. Coples - Marriage 4 40.00

Sub-Total: $207.71

ADRA4 Dog Licensing Female, Spayed 15 135.00

Female, Unspayed 4 68.00

Male, Neutered 18 162.00

Male, Unneutered 1 17,00

Replacement Tags 3 9.00

Sub-Total: $391.00

B1580 ) Building Permits Building Permits 2 100.00

Sub-Total: $100.00

Total Local Shares Remittad: $698.71

Amount paid to:  NYS Ag. & Markets for spay/neuter program 48.00

Amount paid to:  NYS Environmental Gonservation 889.79

Amount paid to;  State Heaith Dept. For Marriage Licenses 22.50

Total State, County & Local Revenues: $1,459.00 Total Non-Local Revenues: $760.29
To the Supervisor:

Pursuant to Section 27, Sub 1, of the Town Law, | hareby certify that the foregoing is a full and frue statement of all fees and monies received by

me, Sarah M. Basinait, Town Clark, Town of Albion during the period stated above, in connection with my office, excepting only such fees and

monies, the application of which are otherwise provided for by law.

Supervisor Date

Town Clerk

Date




. .Various stake outs and turn offs

Monthly Report Novembefr.iZOiS e

255-starter, battery box wing blade/rubber sander control spmner motor
pitman arm, drag link e

'254—w1r1ng harness ad) clutch, plow bolts
252-steering?féild.just, recall inspe_Ction, wing blie:t.de"/rubber
250-lights installed | |
.F'lu'sh dead endsgg

'SerV1ce mini excavator__

Electlon signs

250, 251 252, 258 256 Rust Kote

;Bushhog cleaned and stored

| Loader accelerator pedal clean and lube
Install 'metef['-pit _L_ong B-l_'_i:d_ge Rd

Trlm 11rnbs . |

5 Plow 10x Salt 12x

1Commun10at10ns BrldgeNY Pre bld SAM Grant Accufund COB water,
Phlpps Rd Br1dgeNY
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_dlsposmons and ten small claims and civil cases.’ The Fines totaled $1860 00, the Civil

. ABONTOWNcowRT
.. 3665 CLARENDON ROAD L
ALBION, NY 14411

December 10, 2018 :.rr - - |

Richard Remley, Town Superwsor

Alblon, New York 14411 o o

RE MONTHLY REPORT FOR NOVEMBER 2018 .

Fees totaled $327.50:and the Mandatory Surcharges totaled $1806.00. $3 993 50 was

_forwarded 1o the Town of Alblon on December 10, 2018 * '55

and four dlsposmons and three small elalms and civil cases. The Fines totaled $2900.00, -

the Civil Fees totaled $105.00 and the Mandatory Surcharges totaled $2888.00. $5893 00
was forwarded to the Town of Albion on December 10 201 8 .

o :§Very truly yours,

Denise Cormek
Court Clerk



TOWN OF ALBION

Code Enforcement Office
3665 Clarendon Road
Albion, New York 14411
Code Enforcement Report for November 2018

Permits Issued (0)
Construction inspections completed (14)
Certificate of Compliance issued (4)
Special use permit inspections completed (1)
Rental Unit inspections completed (2)
Complaint received (1)
Review complaint site visit and visual inspection (1)
Inquiries from Attorneys, realtors and potential property owners (7)
Complete US Census Bureau Reports (1)
Court appearance for zoning violations/ property maintenance violation
Process application from property owner for request for change to zoning map
Review with applicant requirements of application for addendum to existing special use
permit due to request for expansion of use at location and review requirements for site

plan review

Attend Town Board meeting




- AndTown Board Members -
- Town of Albion- . S
3665 ClarendonRoad - - -

ghcve enclosed Q CODY of 1he Bld Tabulation for your rewew o

Superwsor F RIChCﬂ'd Remley

Albion. NY 1441 1

TOWN OF AI.BION CLARENDON ROAD CULVEI!T REPI.ACEMENT
MRB Gnoup I’ROJECT NoO. 0103 18001.000 (CE#17- 1223)
NYS DOT PIN 4BNY 18 AND D035525

RE:-

A bid opening Was held for the ebove referenced Project on Thursday December 6, 2018, We

We feel ’rhcl’r Crc:ne Hogc:n S'rrucfurcll Systems, Inc is unhfIBd to compleie this prcgec:’r ond hccvei:

1herefore feund no reeson to deny a conirc:ct cwcrd fo erne Hogqn S’rruc’rurcl Sys'rems, Inc

“Paul R. Chatfield, P.E.
Senlor Project Mdnager . .-

-Enc.
“Copies by Emc:i[ On!y fo:

Sarah Basinait, Town Clerk {w/ ERc. ]

. Michael Neidert, Albion Highway Supefln1endent (w;’ Enc )

Crolg Ekstrom, P. E NYSDOT (w! Enc)
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MEMORANDUM OF UNDERSTANDING

THIS MEMORANDUM OF UNDERSTANDH\TG is made by and. between DEPAUL

- PROPERTIES, INC. a New York Not-For-Profit Corporatlon, having its offices at 1931 Buffalo
" Road, Rochester, New York 14624 (“Sponser”), and the TOWN OF ALBION, a municipal
corporatlen, w1th ofﬁoes at 3665 Clarendon Road Alblon, NY 14411 (the “Town”) and VlIlage

_____ WI-IEREAS Sponsor has requested that the Town exempt the Project from real property
taxatlon in exohange for affordable payments in lieu of taxation; and

y WHEREAS Sponsor must be able to demonstrate as part of its appllcatlons for financing
~of the Project that the Town has agreed to the matenal ferms and conditions of Sponsor’s requests;

~and o R -

A (the “PILQT. A"'ﬁeemeht”) together with such additions thereto and changes therein as
are determined necessary by the Mayor upon oonsultatlon thh counsel that do. not affect

its subsla.nce .......

: L1eu of Tax Agreement substantlally in the form attached hereto and made a part hereof as
Attachment A (the “PILOT Agreement”), together with such additions thereto and

changes therein as are-determined: necessary by the Mayor upon consultatlon w1th counsel
that do not affect its substance """

4341-7727-1883.3




3. Upon approval of its ﬁnancmg apphcatlons and in any. event before the closmg of. the
) purchase of fee tltle to the real estate 011 Whlch the PmJ ect wﬂl bc constructed (the “Land”),

nommee...::: S

4. : Sponsor and the HDFC shall give notace to the Town and Vﬂlage of the HDFC’s formatlon
- . and readiness to close the purchase’ of the Land, whereupon the: Town, Village and the
- HDFC shall exe‘cute the PILOT Agreoment W1th such changes as the parues agree should

Understandmgasofthe 5th day of]E)ecember 2{]18 o s s

DEPAUL PROPERTIES INC

R BT i | BYff_' ___*55153_.




Bonadio & Co., 11p

Certified Public Accountants

November 15, 2018

Mr. F. Richard Remley
Supervisor

Town of Albion

3665 Clarenden Road
Albion, New Yark 14411

RE: Proposal to Provide Professional Auditing Services

DCear Mr. Remley:

it is Bonadic & Co., LLP's {"Bonadio"} pleasure to submit this proposal to provide
professional services to the Town of Albion {"the Town") for the year ending
December 31, 2018,

We have had the opportunity to gain a thorough understanding of the Town's
specified needs and have assembled a team of professionals and developed an
approach {o meet those needs accordingly. While the atiached proposal provides
detail, we would like to highlight its key elements:

» Government Audit Experience, We serve more than 100 governments
across NYS including five cities, 10+ towns, 25+ counties and nearly 50
school districts. We are government experts!

» Dedicated Government Staff. Cur government team is just that — a team
of professionals exclusively dedicated to government clients. There are
no tax or other competing deadlines we have to meet that could fake us
away from serving you.

» Information Technology. In today's environment, information technology
is an area of constant change, regulation, and risk. Bonadio has a
department consisting of nine experts from many disciplines. Not only is
this included as part of cur standard audit process, we can also assist the
Town with anything from software implementation and policy writing, to
regulatory compliance and full-blown risk assessment consuliing.

+« Quality Confrol. Each and every report issued by us undergoes a
thorough quality review prior to issuance. You can he assured that our
reports are accurate and that all professional auditing and accounting

standards have been met.
171 Sully's Trail
Pittsford, Mew York 14534
p {BR5) 381-1000
f{585) 381-3131

www. bonadio.com

ALBANY s« BATAVIA « BUFFALC » EAST AURORA = GEMEWA = MYC « ROCHESTER e« RUTLAND, ¥T « SYRACUSE « UTICA



If you have any questions regarding the information contained in the proposal or cn any other matter,
please contact Randy Shepard at (585} 249-2873. We are available, at your convenience, to meet
with you or any representatives of the Town to discuss any gquestions and further demonstrate our
interest in sarving you.

Firm and Irrevocable Offer
Bonadio & Co., LLP agrees to all of the requirements and to provide all the services as outlined in your
Request for Proposal.

Very truly yours,

THE BONADIC GROUP

By:
Randall R. Shepard, CPA
Partner




Proposal for the Town of Albion

We are proposing to provide the following services to the Town of Albion, New York {the Town).

There are two options to completing the services relating to the Town's Justice Court, Town Clerk,
and Tax Collector. Option 1 includes the procedures {listed below) we normally complete for our
municipalities. Option 2 includes the procedures the Town has completed in the past and consists of
the completion of the annual checklist from the New York State Office of the State Comptroller. This
proposal describes both options.

Cption 1

We propose to apply agreed-upon procedures as indicated below on the internal controls of the
Town's Justice Court, Town Clerk, and Tax Collector functions (the functions) for the year ended
December 31, 2018. This engagement is solely to assist the Town in evaluating the Justice Court,
Town Clerk, and Tax Collector processes based on the New York State Office of the State Comptroller
guidelines. Our engagement to apply agreed-upon-procedures will be conducted in accordance with
attestation standards established by the American Institute of Certified Public Accountants, The
sufficiency of the procedures is solely the responsibility of those parities specified in the report.
Consequently, we make no representations regarding the sufficiency of the procedures described
below either for the purpose for which this report has been requested or for any other purpose. If, for
any reason, we are unable to complete the procedures, we will describe any restrictions on the
performance of the procedures in our report, or will not issue a repott as a result of this engagement.

Specific steps to be taken for each department include:
Justice Court

1. Document our understanding of the internal accounting controls over the procedures for
handling cash and recording transactions through discussions with the Court Clerk.

2. Obtain a’judgmental sample of bank reconciliations for both Justice's bail and fine accounts
and trace to supporting decumentation for three months selected during the year ended
Deacember 31, 2018.

3. Obtain a judgmental sample of 10 receipts and 10 disbursements from both Justice's fine and
- bail accounts for the year ended December 31, 2018 and agree to supporting documentation.

4. QObtain the bail account balances of both Justices as of the year ended December 31, 2018
and trace to supporting documentation.

5. Complete the justice court checklist as prescribed by the New York State Office of the State

Comptroller.
Town Clerk
1. For the cash receipts process, determine whether:
a. The cash receipts journal is up to date and maintained in a manner that

identifiss the date received, payer, purpose and that the amounts received
are referenced to subsidiary receipt records.
b. Un-deposited cash receipts are kept safeguarded.
Duplicate deposit slips are maintained. '
Deposit amounts per the bank statement agree with cash receipt amounts
based on a random sample of 5 cash receipts.
e. Deposits are taken to the bank and recorded timely, with timely
defined as no later than the third business day after $250 has been
collected, based on a random sample of & deposits.

Q0



Proposal for the Town of Albion

Town Clerk {Continued)

2.
3

The cash receipts journal is totaled and summarized monthly.

For the cash disbursements process, determine whether:

a. The cash disbursements journal is up to date and maintained in a manner
that identifies amounts disbursed either individually or totals referenced to
“abstracts or payroll. '

b. Pre-numbered check stock is used for disbursements.

C. Obtain a haphazard sample of 5 checks to ensure they are signed by the
Town Clerk.

d. Cancelled checks or check images are returned with bank statements and
maintained on file.

e. Unused checks are properly controlled (blank check stock).

f. Checks are recorded in the disbursements journal and are up-to-date.

We will obiain a sample of bank accounts to identify if they are reconciled timely, with timely
defined as within 5-7 business days of receipt of the statement, or 7-10 business days of
month-end, and that reconciliations are documented, reviewed and agree with accounting
records.

Tax Collector

1.

We will obtain the Tax Collector's settlement statement and determine whether all
issues/concerns have been adequately resolved.

We will obtain a sample of bank ascounts to identify if they are reconciled timely, with timely
defined as within 5-7 business days of receipt of the statement, or 7-10 business days of
month-end, and that reconciliations are documented, reviewed and agree with accounting
records.

For the cash receipts process, determine whether:

a.  The cash receipts journal is up to date and maintained in @ manner that
identifies
the date received, paver, tax account number, tax amount, and interest
amount,

b.  Duplicate depuosit slips are maintained,

¢. Deposit amounts per the bank statement agree with cash receipt amounts
based on a random sample of 5 cash receipts,

d. Deposits are taken to the bank and recorded timely, with timely defined as
within one business day of collection based on a random sample of 5
receipts.

For the cash disbursements process, determine whether.

a. Pre-numbered check stock is used far disbursements other than petty cash.
b. Obtain a sample of 5 checks to ensure they are signed by the Tax Collector,
c. Cancelled checks or check images are returned with bank statements and

maintained on file.
d. Payments are made at least weekly to the Supervisor, when reguired.




Proposal for the Town of Albion

Option 2

We propose to apply agresd-upon procedures consisting of inquiry of appropriate Town persennel
regarding on the internal controls of the Town's Justice Court, Town Clerk, and Tax Collector functions
{the functions) for the year ended December 31, 2018. This engagement is solely to assist the Town
in completing the Office of State Comptroller's checklist for the Justice Court, Town Clerk, and Tax
Collector. Our engagement to apply agreed-upon-precedures will be conducted in accordance with
attestation standards established by the American Institute of Certified Public Accountants. The
sufficiency of the procedures is solely the responsibility of those parities specified in the report.
Consequently, we make no representations regarding the sufficiency of the procedures described
below either for the purpose for which this report has been requested or for any other purpose. If, for
any reason, we are unable to complete the procedures, we will describe any restrictions on the
performance of the procedures in our report, or will not issue a report as a result of this engagement.

Because the agreed-upon procedures listed above do not constitute an examination, we will not
express anh opinich on the cash receipts and disbursements practices of the Town Justice Court, Town.
Clerk, and Tax Collector. In addition, we have no obligation to perform any precedures beyond those
listed above.

We will submit a report listing the procedures performed and our findings. This report is intended solely
for the use of the Town, and should not be used by anyone other than these specified parties. Qur
report will contain a paragraph indicating that had we performed additional procedures, other matters
might have come to our attention that would have been reported to you. We will meet with you and
each of the department managers to discuss the results of our engagement, if applicable,

Fees

QOption 1
We anticipate that these procedures would take approximately 30-35 hours to complete, including on-

site time as well as complstion of the written report therefore, we are proposing a fee of $4,500.

Option 2
To complete the New York State Office of the State Comptroller checklists for the Justice Court, Town

Clerk and Tax Collector, we are proposing a fee of $1,500.



James R, Bensley, AICP COUNTY OF ORLEANS

Direclor : .
Department of

Planning and Development

14016 Roule 31 West « Athion, New York 14411
Phone: (585) 589-3)198 « [Fax: (585) 589-8105
www,orleanscountyny.pov

October [ 1,2018

Supervisor I, Richard Remley
"T'own of Albion

"3665 Clarendon Road

Albion, NY 14411

RE: Status of Eric Canal Loeal Waterfront Revitatization Program
Dear Supervigsor Remley:

As a valued partier in this project and in light of the fact it bas been several months since my last
correspondence, 1 am writing 1o update you on the status of the Erie Canal Local Walterfront
Revitalization Program (LWRP) and to also request action on your part.

AL ils last meeting, the Counly Legislature authorized the signing of the Hrie Canal LWRP contract.
The signed conltract has been sent back to New York Stale Department of Stale (NYSDOS) for
review by its Counscl’s Office and execution. ln the past, this process has taken two months ot
s0. While we awail action by NYSDOS and so as to continue making progress, our Deparlmenl
will dralt a Request for Proposals (RFPY which must be approved by NYSDOS. Thereafter, we
will advertise and distribute the RFP to planning consultants. Our goal is to have the consultant
selected by the end of 2018, so that we can commence work on the LWRI in early 2019, The
tentative timeline [or the remainder of the year — contingent of course upon NYSDOS’s excculive
of the contract and approval of the RIP in a timely mannet - is as follows:

H-21-18: Deadline for receipt of consullants’  proposals; cvaluation form  distributed
electronically to Frie Canal Advisory Cammittee Members

12-7-18: Advisory Commilice chooses linalists based on wrillen proposals (via c-mail)
12-00-18 1o 12-21-18:  Advisory Commiltee meets Lo wilness presentations by nalisls and selects winner

[n light of this proposed schedule, I am respectlully requesting that the Town of Albion provide
to me by November 201" the name and contact information (home address, telephone number,

and




TOWN OF ALBION
NOVEMBER 2018
EXECUTIVE SUMMARY

BALANCE SHEET
s Bank accounts were reconciled as of 11/30/18.
¢ The Town has $2,309,767.92 in the bank.

REVENUES AND EXPENSES
» REVENUES

o Total receipts for the month were: $56,722.49

o Major receipts were:
s Metered Sales - $36,420.62
« Shared Code Officer services from Town of Gaines - $10,313.35
«  Justice {October) - $8,234.50
= Town Clerk fees (October) - $1,754.02

s EXPENSES
s Expenditures through September on average should equal 91.67% of the annual budget.

General Fund Townwide:

o Year to date expenses are $612,937 compared to the revised annual budget of $704,431 or
87.01% of the budget.

General Fund Outside Village:

o Year to date expenses are $102,763 compared to the annual budget of $129,785 or 79.18% of
the budget.

Highway Townwide:
o Year to date expenses are $400,506 compared to the revised annual budget of $457,067 or
87.63% of the annual budget

Highway Outside Village:

o Yearto date expenses are $142,916 compared to the revised annual budget of $194,567 or
73.45% of the budget.

Prepared by EFPR Solutions LLC
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